
UNIVERSAL FRAMEWORK - Domain 7. 
Governance & Accountability - evidence notes
Metric: % of material issues closed on time (audit, reviews, incidents)

E1 – Exists (Gateway Evidence)

Do defined governance roles, accountabilities, and issue management processes exist?

E2 – Enabled

Are issue owners supported with authority, tracking, and escalation mechanisms?

E3 – Executed

Are material issues reliably closed on time, with consequences for non-closure?

Evidence and notes for the Governance & Accountability Metric (% of material issues closed on time 

for audits, reviews, and incidents) support a structured maturity assessment across E1 (Exists), E2 

(Enabled), and E3 (Executed).

E1 – Exists (Gateway Evidence)
Defined governance roles, accountabilities, and issue management processes are evidenced by 

documented frameworks like the three lines of defense model, role mappings, and policies for issue 

identification, escalation, and remediation. Notes include charters for risk committees, RACI matrices 

for audits/reviews/incidents, and procedures outlining timelines for material issues (e.g., high-rated 

audit findings). Supporting artifacts: governance manuals, process flowcharts, and board-approved 

standards confirming existence.[1][2][3][4]

E2 – Enabled
Issue owners are supported via authority assignments (e.g., decision rights and BEAR-like regimes), 

tracking dashboards for open issues with aging metrics, and escalation workflows like automated 

notifications or tiered support. Evidence comprises tools such as incident tracking systems, executive 

scorecards linking to remediation status, and training on accountability cascades. Notes highlight 

resource allocation for compliance functions and remuneration incentives tied to timely closure to 

ensure enablement.[5][6][7][1]

E3 – Executed
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Reliable on-time closure of material issues is demonstrated by KPIs like "% deviations/non-

conformances closed on time," "audit findings closure rate," and low numbers of open/aged findings, 

with consequences for delays (e.g., inconsistent but applied non-remuneration actions). Evidence 

includes reports on remediation timelines, root-cause analyses, and back-tested outcomes showing 

>80-90% closure rates for material audits/reviews/incidents. Notes emphasize consistent 

enforcement via clawbacks/malus and board oversight of ageing metrics to drive accountability.[4][7]

[1][5]
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