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Q. Provide Feedback

o Invite Friends

[l Messages

'f{ Give A Review

Welcome to OughtWe
An app to support informed decision making




Three integrated elements of OughtWe
(1) Establish Context (2) Assess Options (3) Implement Plans
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Q.

Recent Decisions

No decisions yet!

»

< Create Decision

NAME OF DECISION

DESCRIPTION

Q. it

Recent Decisions See All >

Select a new place to iy
Need a place for two people /* Edit
accessible to the city, affor¢

o] Delete

Name / Title
and Describe the Context

of this particular decision

When describing context consider issues
which will be important if you are to
achieve your goal, outcome, or objective.

Tip: Get the right ladder against the right wall
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< Establish Context

Select a new place to live in

Nedd a place for two people, close to work, accessible
to the city, affordable.

No options yet!

»

< Option

NAME OF OPTION

DESCRIPTION

RATIONALE

-

< Establish Context

Select a new place to live in

Need a place for two people, close to work, accessible
to the city, affordable.

5] Two bedroom Unit, Flat or Apartment
[i] Three bedroom house

[i] Caravan

Criteria

Name and Describe the Options
to be considered

*Include a Rationale*

Options can be edited, deleted and added to
during your conversations and considerations.

Tip: Cast widely when generating options
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< Criteria & Weight

Reference

Criteria adapted from Foster, H.D. 1980, Disaster
Planning, Springer-Verlag, New York; and Emergency
Management Australia, 2004, Emergency Risk
Management - Applications Guide.

[i] Cost Effectiveness
-ve N Fve
e ©o 0o 0 0 0 0 0 o ’\ \"Tﬁ, e o 0o 0 0 0 o

How affordable is this option?
How cost-effective is it?

o Quickly Implemented
o .::‘T'ﬂ'{: e o o o 0 o o

Are the beneficial effects of this option likely to
be quickly realised?

7] Ongoing Effect

-ve +ve

.\ -
e o 0o 0o 0o o 0o o o (Ol o ¢ o 0 0 o o

Will the effects of the application of this option
be ongoing, long-term, or short-term?

i Risk Reduction
-ve +ve

e e 0o 0 0 0 0 o o "T ) © o o o 0o o o

What proportion of potential losses will this
option prevent?

+2

+2

+2

+2

& Criteria

NAME

DESCRIPTION

RATIONALE FOR WEIGHTING

Name and Describe
the Criteria to be applied

*Include Weighting Rationale*

Different people consider different things to
be important - so criteria can be added,

deleted, and edited.

Different people think some criteria are more
important than other criteria - so weighting

can be adjusted

(-ve, +ve, or even zero!)
Tip: Share the weighting conversation with
other people who have a stake in the decision
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5] Administrative Ease +1

-ve o~ +tve

{ e\
e o 0 00 0 0 0 0o (PP © © 0 0 0 0 0 0

A 4

Can this option be easily administered, or will its
application be ineffective because of difficulty
of administration or lack of expertise?

o] Compatibility & Synergy +1
o 7”\« e o 0 0 0 0 0 o

How compatible is this option with others that
may be adopted?

I5] Risk Creation -1

Will this option itself introduce new risks?

i Achieves Objectives +2

-ve oo
ooooooooo(&f_}j:‘}:.:;jjoooooo&

To what extent does this option potentially
achieve the required objective(s)?
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& Evaluate Options Score each option against each of the criteria

- including a succinct rationale for the evaluation
Tip: Share the conversation with people who have an interest in the decision

Score each Option for Cost

I R Evaluate Opti
Effectiveness < valuate Options

Score each Option for Quickly

N Score each Option for Cost
Implemented g

Effectiveness

Score each Option for Ongoing

v i Two bedroom Unit, Flat or Apartment 4
EffeCt How affordable is this option?
How cost-effective is it?
Score each Option for Risk o Low Medium High
2 m O
Reduction 1 2 3 4 5

Rationale for Evaluation Score
Score each Option for

v Long term rental at a reasonable and aff
Administrative Ease

Score each Option for Compatibility

v
& Synergy
Score each Option for Risk Creation v
Score each Option for Achieves o 1 1 1111 Ee
Objectives

g space done




& Evaluate Options - Line Graph i= List View &
25

Two bedroom Unit, Flat or Apartment

il

Two bedroom Unit, Flat or Apartment (59)
O Achieves Objectives : 20

Three bedroom house Wit

(43)
< Implementation Selection
-5 Two bedroom Unit, Flat or
C aravan Apartment
512
31

_10 (31)

Cost Effectiveness Risk Reduction Risk Creation
Three bedroom house
43

Use the graphs to stimulate your considerations.
The graphs can be viewed singly or selected (use the eye filter).
They make great inserts into reports etc - but their strong value is to prompt
questions about “why?”. They prompt review and validation.
Tip: Quantitative totals (on the List View) is useful, but questions about the
gaps between points (on the Line Graph) are worth talking about.

o
N
o

40 60

@ Two bedroom Unit, Flat or Apartment
Ve @ Three bedroom house Caravan




< Implementation Plans

HEADER
WHAT IS NEEDED TO DO IT?

DESCRIPTION

TRACK

Is this work progressing in a way that is
likely to achieve what is required?

X

BUDGET

Is this work progressing within the
amount you have available to spend?

WHAT NEEDS TO BE DONE? TIME

X

Is this work progressing within the
schedule you have agreed to meet?

LOE®
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Plans should be focused on Action - on Implementation
Good planning processes should result in a robust plan,
which includes the necessary things to be sufficient (to achieve the required result)
Tip: K.I.S.S. - Keep It Short and Simple. Make the plan as simple as possible - and as complex as necessary
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Reports

Decision - Name

Decision - Description

Criteria - Name

Criteria - Description

Criteria - Rationale For Weighting

Criteria And Weight

Option - Name

Option - Description

Option - Rationale For Nomination

Evaluate Options

SRRSO SEOROROEOENS

Evaluate Options

Rationale For Evaluation Scores

Result - Decision (Weighted Score)

Result - Bar Graph

Plan - Name

Plan - Description

What Needs To Be Done

What Is Needed To Do It

Track Tailor reports to monitor,

share and support the process
De-select the fields you do not need.

Budget Save and send your PDF to others who
have an interest in the decision or process.
. Tip: Different fields for different folks.
Time
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Successful

Your created PDF is successfully created
you can share it with your friends.

DOWNLOAD

<~ All Pdf Files Saved your Downloads Folder
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Tailor reports to monitor, share,

and support the process
Save and send your PDF to others who have an
interest in the decision or process.
Tip: Different fields for different folks.



